DEPARTMENT OF THE NAVY
COMMANDER
NAVY REGION, MID-ATLANTIC
6506 HAMPTON BLVD.
NORFOLK, VA 23508-1273 IN REPLY REFER TO:

COMNAVREG MIDLANT
INST 4000.2

NO2M.

24 APR 2003

COMNAVREG MIDLANT INSTRUCTION 4000.2

Subj: STANDARDIZED BASE OPERATING SUPPORT (BOS) PROVIDED BY
COMMANDER, NAVY REGION, MID-ATLANTIC INSTALLATION HOST
COMMANDS

Ref: DODI 4000.19 (August 9, 1995)

OPNAVINST 4000.84 (Series)

CNO WASHINGTON DC 232007Z Jul 98

ASN (FM&C) Memo of 9 Jul 1998

CNO WASHINGTON DC 192215Z Dec 97 (NAVOP 015/97)

CNO (N4) Memo 002-98 Ser 4000 of 6 Jan 98

NAVSO P-1000 Financial Management Policy Manual

CINCLANTFLT ltr 5450 Ser N462/214 of 6 Apr 99

oW Hhe 0 oW

Encl: (1) BOS Specific Provisions
(2) Table of Services and Providers

1. Purpose. To promulgate an inventory of standardized Base
Operating Support (BOS) provided by Commander, Navy Region, Mid-
Atlanti¢ (COMNAVREG MIDLANT) Installation Commanders (ICs), as
Hosts, to installation tenants and supported activities. This
inventory provides a summary of BOS functions performed by
COMNAVREG MIDLANT commands for establishing Support Agreements
(sa) .

2. Scope. This instruction covers COMNAVREG MIDLANT ICs who,
as hosts to tenants and supported activities, are responsible
for provision of core BOS functionsg. Enclosures (1) and (2)
identify recurring and routine BOS services provided by ICs,
establishes parameters for service delivery, and supersedes all
current host/tenant SAs for BOS services. Reference (a)
provides guidance for the interservicing support program and
preparation of Department of Defense SAs with additional
host/tenant relationships covered in references (b) and (c).

3. Background. As outlined in references (d) through (g), the
Department of the Navy streamlined the management of shore
installations through the Installation Claimant Consolidation
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(IcC). It also permitted the consolidation and realignment of
BOS functions for a more efficient and effective use of ever-
decreasing resources. The Chief of Naval Operations (CNO)
approved the realignment of area Navy BOS assets under a single
claimant, Commander, U.S. Atlantic Fleet (COMLANTFLT). The
organizational concept for realigning the Hampton Roads Navy
Concentration Area (NCA) under COMNAVREG MIDLANT was approved by
reference (h). CNO approved a standardized SA template for
Navy-wide usage. Enclosure (1) has been prepared from that
template and serves as the basis for preparation of host/tenant
SAs for provision of BOS functions within the Hampton Roads NCA
with COMNAVREG MIDLANT'’s area of responsibility.

4. Responsibilities. This instruction will preclude the need
for numerous individual SAs by ICs for provision of routine,
customary and standardized BOS for tenants and supported
activities. Supplemental SAs may be negotiated incorporating
site-specific wording for clarity, however, the wording provided
in enclosure (1) of this instruction establishes the standard
for normal and routine BOS services. Any tenant or supported
activity that requires services beyond levels identified in
enclosure (1) must negotiate a separate SA with the supplying
Program Manager (PM) or IC, as identified in enclosure (2).
Services provided above standard levels, in excess of routine
and customary provision, require reimbursement. Additionally,
support services provided Navy Working Capital Fund (NWCF)
activities, which are required to “pay their way”, require full
reimbursement for all support received. Support services
provided on a reimbursable basis or support provided NWCF
activities require negotiation of a separate SA.

5. Action. Host commands are encouraged to issue a command
instruction, using enclosures (1) and (2), to all receivers of
BOS to identify standard service levels and to obviate need for
individual non-reimbursable SAs and to negotiate individual SAs
as receiving activity requirements dictate.

G. E. EICHERT
Chief of Staff

Digtribution: www.cnrma.navy.mil

Copy to:
NAVSTA Norfolk
NAS QCceana
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" COMNAVREG MIDLANT ENCLOSURE 1 REV 2/03
SPECIFIC PROVISIONS

SUBFUNCTION - wmsiws . o DEFINITION <SUPPLIERWILL. i i RECEIVERWILL .

oo_m_m mcm_zmmm AREA: AIRFIELD SUPPORT AIRFIELD o_um_~>._._Ozm

_uczod._Oz AlR O_um_~>._._ozm

>_1. m_a Logistics A subfunction that consists of all activities that ~ Supplier will meet customers planned Receiver will notify Supplier of any changes in
provide support to airfield administration and requirements during normal working hours. operational schedule. Receiver will coordinate
management, transportation support, air crew schedule with Supplier to minimize costs.
training, search and rescue, and aviation safety.

Air ._.qmao Oo_.:_.o_ . A subfunction that consists of the mo:ﬁ:mm Emﬁ Suppfier will Bmmﬁ ocmﬁoama U_m::ma mmom_..__mq will notify m:uw__m_. of any changes in
exist primarily to provide air traffic control requirements during normal working hours. operational schedule. Receiver will coordinate
services for the instaltation to assure the orderly schedule with Supplier to minimize costs.
and expeditious movement of aircraft departing,
landing, or appreaching the airfield for landing.

Aviation Fuel Support > m_._cE:n:o: :._m” oo:m_ﬂm oﬂ mo:s"_mm E_.ama Supplier will meet customers planned Receiver will notify Supplier of any changes in
by the installation that are involved with fuel requirements during normal working hours. operational schedule. Receiver will coordinate
receipt/delivery and defueling services for schedule with Supplier to minimize costs.

aircraft.

Ground Electronics A m:UE:oﬂ_o: that no:m_mw Q the activities that Supplier will meet customers planned xmom_,_.mﬂ s_____ :Q_G mcuv__mq of m:< o:m:mmm in
provide maintenance and support for ground requirements during nermal working hours. cperational requirements.
electronics, navigation aids, and radios for air
operations. This includes corrective
maintenance, inspection, testing, calibration,
alignment, installation, and repair.

m_r _.__._m...>_4 eld Facilities " A'subfunction that consists of all activities that Supplier will meet customers planned " Receiver will notify supplier of any changes in

provide flight line and runway support including requirements during normal working hours. operational schedule. Receiver will coordinate
operation and maintenance of ground support schedule with Supplier to minimize costs.

eguipment {GSE), arresting gear and aircraft
salvage equipment supported by installation
BOS funding.

Page 1 of 22




ENCLOSURE 1
SPECIFIC PROVISIONS

COMNAVREG MIDLANT

s

_ SUPPLIERWILL -
Em_oﬂ >cx,__m=< Airfields have :._m:< of Em same mcuu__m_‘ will meet customers u_m::ma
functions and subfunctions as principal airfields. requirements during normal working hours.
The Auxiliary Airfield subfunction is provided for

other (than subfunctions above) activities that

exist primarily to support the auxiliary airfield.

>cx___m5‘.>_:. ield m:uno:

Supplier will meet custemers planned
reguirements during normal working hours.

A m_._UP.:Q_o: that consists of all mQE_:mw
involved in receiving, moving, loading and
unloading air cargo. It includes activities in
support of cargo handling.

.Om_do Im:a_Sn

e Teery T

Crash & Rescue

in providing aviation crash and rescue support  NAVAIR 00-80R-14, and other m_uu__nm_u_m
for airfield operations. It includes labor and
material used in the operation of crash and
rescue boats (including operator-performed
maintenance}. Also includes special
photographic services in connection with air
crashes, fires, investigations, and technical or
service information.

consistent with class of Airfield.

i en

> m_.__uE:Q_o: Emﬁ no:m_mﬁm oﬂ m__ mnE__Emm
involved in the operation of the terminal and in
providing seivice to passengers. Includes all
costs incurred in directing and administering an
air terminal facility including dispatching,
handling mail, and operating equipment as
needed.

m:unﬁ_m_. will :._mm* ncmﬁoama planned
requirements during normal working hours.

_ummmm_...mmq ._.m:.:_:m_ Oum_,mﬁ_o_._m

QRS A et

...... R L . 2 g T, et

CORE Wc.m_zmmm >mm> m_mb_uo_a._. mc_u_uo_ﬂ._.
_uczn._._Oz _uO_ﬂ._. mm_ﬂe._omm
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. RECEIVER: ﬂm_ -1 Loenos
Receiver will notify supplier of any n:m:mmm in
operational schedule. Receiver will coordinate

schedule with Supplier to minimize costs.

Receiver §__ notify m_._uu__m_. of m3< o:m:mmm in
operational schedule. Receiver will cocrdinate
schedule with Supplier to minimize costs.

Receiver wifl comply with all Supptier directives.

instructions. Supplier will meet all requirements

LT R i

mmnm_e.mq will :o:? m:_uﬁ__mq oﬂ m_._< n_._mzmmm in
operational schedule. Receiver will coordinate
schedule with Supplier to minimize costs.
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T w..._Wﬂ:ZO._._OZ

mm;:_:m & Io,m_ Services

,_uo: _«om_m:.nm

-uo: Oumqmﬁ_o_._w Center

.._._._mm and Oawn

ENCLOSURE 1
SPECIFIC PROVISIONS

A subfunction that no:m_mﬁm of m__ mﬂ_s:mm
support of ships entering or leaving the harbor
and moored or anchored within the harbor. It
includes harbor pilot services, support provided
while moored, weapons and material handling,
oily waste disposal, hazardous waste disposal,

and fueling of ships. Berthing and hotel services

also include provision of fenders, relocation of
floating cranes and other activities that support
ship’s berthing. In addition, it includes
maintenance of navigation aids (NAVAIDS)
funded by the installation.

A subfunction that consists of all activities
invelved in cargo handling support provided by
the installation Port Services organization.

A subfunction that consists of all ac
support of the harbor master and watch team
that manage the movement of ships and
schedules the delivery of services to ships. It
also includes administration, management and
training for all Seaport Support functions and
Senicr Officer Present Afloat (SOPA} Admin
support.

A subfunction that consists of activities
conducted to lease, operate {less pilot services)
and maintain tug boats, yard oilers, barges, and
other small nqm:

A subfunction ﬁ:.mp consists of all activities in

"SUPPLIER WILL -

mcuv__mq will meet customers planned
requirements during normal working hours.

m:uu__mﬂ,i____ meet customers planned
requirements during normal woerking hours.

.mcuv__mﬂ will meet customers planned

requirements during normal working hours.

mc_uu_“m_. will meet customers planned
requirements during normal working hours.
Support provided by Port Operations Program
_sm:mmm_.

m:_uu ier will meet customers u_m::ma

support of the operation and maintenance of the reguirements during normat working hours.

port degaussing range.
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'RECEIVERWILL :
Receiver will notify Supplier of any n:m:nmm in
operaticnal schedule. Receiver will coordinate

schedule with Supplier to minimize costs.

Receiver will notify Supplier of any changes in
cperaticnal schedule. Receiver will coordinate
schedule with Supplier to minimize costs.

Receiver will :o:? mcuu_._mq of m__._< n:m:omm in
operational schedule. Receiver will coordinate
schedule with Supplier to minimize costs.

Receiver will notify Supplier of m;% n:m:mmw in
operational schedule. Receiver will coordinate
schedule with Supplier to minimize costs.

" Receiver will notify Supplier of m:w changes in

operational schedule. Receiver will coordinate
schedule with Supplier to minimize costs.
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SPECIFIC PROVISIONS

“E:  SUBFUNCTION g ; - : SUPPLIERWHLL - - - - \
Sea >= Rescue > ‘'subfunction that oo:m_ma of m__ ‘activities m:wu__mq will maintain full contingency capability. Receiver will ooBuE with m__ mcv_u__mq a__.mﬁ_<mm
primarily involved in providing a waterborne

search and rescue capability. It includes labor

and material used in the cperation of rescue

boats (including installaticn funded maintenance

activities).

e

mu___ _Nmmuo:mm ‘ A mcE::oﬁ_o: that no_._m_mﬁm o* m__ mQ_sﬂ_mm ﬁ:mﬁ mﬂmuﬁ_mq will Sm_am_._._ ful ﬁ.mmno:mm mmumg_:? Receiver s____ comply with all mcvv__mq directives.

provide the capability to respond to hazardous
spills in the harbor associated with operation of
the seaport.

CORE BUSINESS AREA: OTHER MISSION SUPPORT
_u_CZO.:Oz g_mnmr_u>zm0_._w mc_uvow._.

Om_.:ma_._mm B A subfunction that consists of installation
provided BOS funded activities in support of the
onmﬂ;_o: of cemeteries.

_u_d<_m_o:m in u_mnm 3_. ﬁrm oum_.mzoz of
Banking/Savings Credit Union facilities on
3__;mé installations.

e : B : : et e rammmm SR
A mcw___._:oﬁ_o: _:m: consists of _:mﬁm:m”_o: mcuu__mq s___= u3<_am ‘minimal services. Receiver s____ no_._._u_< 5__5 afl Supplier directives.
provided BOS funded activities in support of
mobilization activities.

‘Museums ’ A subfunction that consists of instaliation h mcun__m_. will provide minimal services. Receiver will comply with all Supplier directives.

provided BOS funded activities in support of the
oumqm__o: of museums.

Health Care Support A mcv«czoﬁ_o: that no:m_m_m of installation Health care service provided by BUMED Receiver will comply with all Provider directives.
provided reimbursable BOS funded activities in
support of operations and facilities of tenant
health and dental care Eosnma

Retail Mmgnmm wcuuon . A mcE::Q_o: that oo:m_m”m o_‘ _:mﬁm__m:o: me__ services v_.osama.mw zmxoo_s Receiver will no_.._.__u_<. with all Provider directives.
provided BOS funded suppoert of operations and
facilities of resident retail service providers.
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COMNAVREG MIDLANT

SUBFUNCTION -
OOBB_mme mcvuoa

ENCLOSURE 1
SPECIFIC PROVISIONS

DEFINITION - =
A subfunction that consists of installation
provided BOS funded support for operations
and facilities of a resident commissary.

. SUPPLIER WILL -
Oo:._a_mmmé service provided by DECA

Oowm ow_z_mmm AREA: COMMUNITY SUPPORT (QOL)

T._.__zn._._Oz m_._m_u._.mmm..mcwm_m._._mzo_m

mmn:mﬂoq Dcm:m_.m

‘Contract wm:.:_:m

Om=m<

_uczo._._OZ _u>_s=-< _._Ocm_zm m_..__u_uo_ﬂ.

Management and Oum_,mzo:m

gm_:ﬂmzmsnm

A mcEc:Q_o: W:m_ oo:m_mﬁ oﬂ m__ mQE_:mm in wcwuﬂ_mq will :ocwm umao:-.._m_ 1AW O_uz><_zm.ﬂ
direct support of the BQ operation including the 11103.1B. Support basic quarters operations
purchase, installation and maintenance of PSE. fully.

A subfunction that includes costs of oo_._ﬁ_,moﬁma wcuu er s,_= nooa_:mra. contracts to :._mmﬁ
billeting services for drilling reservists that receiver requirements.

cannoct be accommodated by installation

facilities.

Supplier will provide three meals per day, five
days per week or current base operation.
Provide two meats per day on weekends or as
appropriate to meet usage reguirements.

A subfunction that consists of all installation
activities in support of the management and
operation of the Galley. It includes labor,

supplies, and equipment used by the Galley.

B P o
=, SRR

> mccE:Q_o: H:mﬁ no_._m_m_m oﬁ activities
providing BOS suppoert to family housing 11101.13 J. Support basic quarters operations
including family housing management and local fully. Target goal of 99% utilization rate. Utilize
area housing coordinater services. The BAH as cost parameters for operations and
subfunction includes hcusing office operation  maintenance.

and housing referral services as well as refuse

collection and disposal, pest control, custodial

services, utilities, snow removal, and street

cleaning.

A mcEc_._n:o: Em: consists of m2_<_=mm z._m” mcuu__mﬁ will maintain ncm:mqm to achieve
provide maintenance support to family housing customer satisfaction, quality standards and
units. It includes service calls, change of cost efficiencies.

occupancy maintenance, interior/exterior

painting, self help, maintenance and repair of

exterior utilities and other real property, and

quarters cleaning.

Page 5 of 22

m:_uu__m_. will _._ocmm Umaoznm_ 1AW O_uz><.2m._. mmom:___m_‘ will comply E_E m__ mcuu__mq a:mn:e.mm

REV 2/03

xmnm_<m_. will oo:ﬁ@ with all mcvn__mq a:mn:,___mm

-

Receiver wilt provide requirement estimates to

supplier.

Receiver will provide input on qmncwagm:a. for

number of meals and schedule of operation.
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Police & Fire Protection

- PR
e e B

_u..._zn._._Oz Ec,c._ﬂ

_sm:mmm_._._ma mcwuo; (

Omﬂmmo_% A >n=s:mm

\Omﬁmmoa‘ B Activities

ENCLOSURE 1
SPECIFIC PROVISIONS

DEFINITION

-~ -SUPPHIERWILL - -

A wcu«::nﬁ_oz that consists of major :wum_ﬂm and Supplier will replace/revitalize inventory 53:@:

incidental alterations and additions performed
on family housing and supporting facilities.

. ..> mcwE:o:o: that consists of instaliation E:ama mcv_u__mq wi fully fund to meet DOD mmnznq

police and fire protection provided to famity
housing and reimbursed from FH, N
appropriation.

A mccE:ﬂ.o: that consists of activities Emﬁ
provide common support services to the MWR
operation such as G&A support, management,
appropriated and non-appropriated fund
accounting suppont, facility capitalization and
general marketing activities.

" A subfunction that contains the following MWR

activities: Single Sailor Program; Parks and
Picnic Areas; Fleet Recreation; Recreation
Centers/Room; Library; Gym/Physical
Fitness/Aquatic Training; Sports/Athletics

A mccﬂ_._:o.:mm?m_ contains the 8=o§:.m., MWR

activities: Outdoor Recreation; Community
activities; Youth activities; Before and after
school care; Automotive Skills; Marinas (w/o
resale or Private Boat Berthing); Arts & Crafts;
Recreational Information Tickets and Tours
{ITT); Swimming pools; Sports program above
intramural level; Bowling {12 lanes or less}

MILCON/PPV with an end state of achieving
the CNO'’s vision of housing the force.

and Fire reguirements in accordance with
relevant DeD, National, State and local
standards.

REV 2/03

RECEVERWILL -

Supplier will provide a quality, varied program of Receiver wil} provide program feedback (via

whoelesome and constructive recreation and
social activities for Navy personne! and their
family members |1AW BUPERSINST 1710.11C.
Supplier will provide general and administrative
stipport reguired to manage all MWR
operations.

mcuv__mﬁ s.___ uqosam Om”mmoa‘ A mission
essential programsfor Navy personnel and their
families that effectively contibute to the morale,
well being, and quality of life IAW BUPERINST
1710.11C.

Suppiier will provide wholesome and
constructive recreation and social activities that
effectivety contribute to the morale, well being,
and quality of life for Navy personnel and their
families IAW BUPERSINST 1710.11C, based
on available funding.
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Receiver will provide program amavmn_m ?_m

surveysfcomment cards) to assist the supplier in
meeting program desires.

Receiver will provide program \ﬂmmacmox {via
surveysfcomment cards) to assist the supplier in
meeting prgram desires.

surveys/comment cards) to assist the supplier in
meeting program desires.
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mmmmczo._._oz
Om_mmoQ C Activities

1:20._._0_0 0_.___-0 Dm<.m_:O_u_s_mz._. PROGRAM HQU_J

Omamq Care

In- Io-.:m Care

“_umu_oﬁsm:ﬁ Readiness

.- .<é APECRRERE YL
it o 2 So N

ENCLOSURE 1
SPECIFIC PROVISIONS

. wmﬂ_z_dozﬁ ;

A subfunction that contains the *o__os::m MWR
activities. Open Messes/Clubs; Fast Food;
Catering; Cabins/Cottages; Animal
carefVeterinary service; Recreation equipment
checkout; Marina services (with Resale/Private
Boat Berthing); Goif; Bowling {13 lanes or
more); Audio/Photo & Other Resale Activities;
Amusement Machine Locations & Centers;
Bingo; Motion pictures; Recreation, General

A mcv_.::n:o: ﬂ:mﬂ 8:m_mﬁm oﬂ all mn:<_=mm in

mcuv__mq ...s__ vqosam revenue mm:m&::m. non-
appropriated funded Category C activities |1AW
BUPERSINST 1710.11C fund utilities and
transportation of things as appropriate to meet
APF funding standards.

m:ﬁ_u__mq will qusn_m n:__a nm<m_ou3m2 services Receiver s_____ noB_u_< with all m_._uu_.mﬂ directives.

direct support of the management and operation 1AW OPNAVINST 1700.9D.

of the installation center where child
development services are provided. It includes
management of resources and the provision of
referral services that identify other child care
services available in the area.

A subfunction that consists of all activities
conducted to train, certify, and support families
that provide in-home care to efigible children.

wcuu_._mq will Eosam n:__a care services IAW
OPNAVINST 1700.9D.

REV 2/03

)))))) mmnmzm_ﬂﬁ_r_usii.
Receiver will provide feedback (via
surveysfcomment cards) to assist the supplier in

meeting program desires.

A

Wmnm_e_mq will noBvE with all m_._nﬁ_.mq n:mn:e.mm.

A m_._E_._:n._o: »:m» oo:m_m_m oﬁ all _umm_u services m:uu__mq will Bmm_ amn__:mmm mcuuon capabilities xmnm_éq will 83n_< .._s:._ all Mcuu__mq a.~moﬁ_<mm

that directly support deployment and mission
readiness by preparing service and family
members to anticipate, understand and cepe
with the demands associated with the Navy

_.Q\:’T e \n’\r!\.—.,\- o)l‘.’\l

A subfunction 5& oo:m_m_m of all
FFSPservicesthat provide clinical counseling,
advocacy and support services, victim

Acalotad momrimmblnm

PR —

and qualify for accreditaticn.

and qualify for accreditation.
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SPECIFIC PROVISIONS

UPPLIER WILL: - 2 RECEIVER WILL .

Career mcvuo&mmﬁm:zoz A mc_uE:oﬁ_o: that consists of FFSP services Supplier will meet readiness support " Receiver will comply with all Supplier directives.
integral to increasing service member retention capabilities and qualify for accreditation.

and building family support for active duty

retention plus conduct and implement career

support planning over the entire military career

span.

“ .~ DEFINITION

< SUBFUNCTION S

Ceremonial cha - " A subfunction that consists of all of the activities :m_.._vn___m_. will vq.o.s.n_m ceremonial guard services Receiver will comply with Supplier directives.

that are part of or support ceremonial guard 1AW COMNAVREG MIDLANT INST 1771.3A
activities.

mmO\Om_._.__ucm . A mccﬂc_._nro_._ 5m~ oo:m_mﬁm oﬁ all activities Emﬂ Supgplier will provide mm_.sn,mw within available Receiver will comply with all Supplier directives.
provide support to the Educational Services means.

Officer and the Campus off-duty education
pregram. Alsc includes other activities in
mcv_uo: of _mmz_.._m and education.

_um< and _um_.monsm_ Mcunoz A mccE_..Q_o: that consists of m: mn:s:mm 5m~ ‘Service provided by PSA/PSD. .m:unm_ma &___ m..wmm?_m.q will comply with all Supplier directives.
support pay and personnel services for eligible provide adequate pay and personnel services
military personnet in the local area. This for eligible personnel in local areas.

subfunction includes the operation of existing
Personnel Support Detachments {PSDs) when
assigned to the installation. It also includes
activities involved in the operation of base-wide
alcohol abuse education programs and other
such services provided to military members.

‘Restricted Barracks A subfunction that consists of activities that use. " Supplier will meet minimum standards and ~ Receiver will comply with all Supplier directives.
installation BOS funds to provide Restricted meets planned requirements.
Barracks services for the local area.

._u_.._zn._._Oz _u:m_.._o io_axm _5>Z>mm_smz.w
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COMNAVREG MIDLANT ENCLOSURE 1 REV 2/03
SPECIFIC vwo.e._m_ozm

. i DEFINITION =~ - SUPPLIERWILL - "RECEIVERWILL - ¢
A mccE:Q_o: that consists of mQE_:mm that mm:___omm provided by NAVFAC A_ué_o Zolof Receiver will comply with all Supplier directives.
provide management and administrative support As approved by PWC Norfolk Itr 7100/10A of 26

for the entire Facilities Management Business  Aug 99, functional responsibilities transferred to

Area. It provides: 1) office services and NAVFAC-PWC Norfolk).

administrative support, 2) technical and

sensitive information control, 3} tracking of

capitat assets, 4) industrial and vehicle safety,

5) management of human resources, 6) current

technical reference materials, 7) management

of the Energy Conservation Pregram, and 8)

validation of capital asset records through

physical inventories.

._:mszmmon _u_m_._m & m:mmrmmm_.:u. . > mcE_._:Q_o: #:m_ oo:m_mﬂm oﬂ mnﬁ_sﬁ_mm that Services provided by NAVFAC :ué.o.zoq*o_i. Receiver ..s__.mo:._UE with all Supplier directives.

provide long-range planning for the use and lay As approved by PWC Norfolk Itr 7100/10A of 25
out of the installation’s land, facilities, and other Aug 99, functicnal responsibilities transferred to
capital assets. It also includes activities that NAVFAC-PWC Norfolk).

provide planning for the acquisition,

maintenance, repair, and disposal of facilities

and equipment. This inciudes utilities systems,

housing units, buildings and structures, airfields,

roads, grounds, waterfront structures, and

equipment.

Real Estate Management _ A subfunction that consists of activities that  Services provided by NAVFAG (PWG-Norfolk). Receiver will comply with all Supplier directives,
manage and execute real estate transactions,  As approved by PWC Norfelk itr 7100/10A of 25
including leases, for the installation. Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk).

_uczn._._Oz C._._—._._._mm

Mm:._omm _uasama U< z><_u>o :u<<o 2o10=¢ Services provided by NAVFAC (PWC-Norfolk}. Receiver will comply with all Supplier directives.
as approved by PWC Norfolk Itr 7100/10A of 25 As approved by PWC Norfolk Itr 7100/10A of 25

Aug 99, functional responsibilities transferred to  Aug 99, functionai responsibilities tfransferred to

NAVFAC-PWC Norfolk) NAVFAC-PWC Norfolk}.

c=__:mm

B ug.é!i»%» P

FUNCTIO 3 O_u_._.< r__>_z._.mz>zn
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SPECIFIC PROVISIONS

S 1d - SUBFUNCTION o DEFINITION  RECEWER WILL™Y
cBU/ st _;._...kmm: Help > m:Ec:Q_o: that consists of activities of =._m Services u8<ama _u< 2><_u>0 :u<<0 ZQJQ_E xmnm_,__m_1 will 8302 with all mcuu__m_. n_:mngmm
CBU and 1st Lieutenant entities in providing As approved by PWC Norfolk Itr 7100/10A of 25
maintenance and repair/minor construction and Aug 99, functional responsibilities transferred to
alteration, and general self help work for the NAVFAC-PWC Norfolk.
installation. For the CBU it includes the BOS
costs of projects undertaken for the installation.
It alsc includes the costs incurred by the 1st
Lieutenant organization in providing support
services and self help work including labor,
eguipment and supplies. {This work is normally
considered part of the other subfunctions within
the Facility Maintenance function but will be
tracked separately for IMAP purposes.)

qua,m_:m )

A subfunction that consists of activities that Services provided by NAVFAC (PWC Norfolk). Receiver will comply with all Supplier directives.
provide dredging services. As approved by PWC Norfolk Itr 7100/10A of 25

Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk.

= e T E Rl ot S - PR % e ST, o EEr
mBmEm:nS.mmqsnm Work > mcc..c:n”_o: ﬁ:mﬁ oo:m_mnm of activities ﬁ:mﬁ mm:___omm u_.osama c< Z><_u>0 :u<<0 Norfolk). Receiver will oo_._._U_< with m__ mcu_u__mq directives.
provide Emergency/Service for installation As approved by PWC Norfolk Itr 7100/10A of 25
facilities. The subfunction includes service work Aug 99, functiocnal responsibilities transferred to
{tabor class code 01} and emergency work NAVFAC-PWC Norfolk.

(labor class code 02). Service work is defined
as minor in scope, not emergency, and can be
accomplished in less than an established
number of hours (usually 16). Cost limits are
sometimes established. Work with significant
materiai requirements is inappropriate for
handling as service work. Emergency work is
defined as work which reguires immediate
action to prevent loss or damage tc government
property; restore essential services that have
been disrupted; or eliminate personnel hazards.
The emergency classification assignment
continues until the emergency situation has
been alleviated.
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COMNAVREG MIDLANT

‘SUBFUNCTION

_sm_:ﬁm:m:om

_s“:oq Oo:mﬁEQ_os

_uqm<m:=<m z_m_am:m:nm

SRESET

_uczo._._Oz Wc__-_..u_zm m_mw<_0mm

e v

B vl - -

ENCLOSURE 1 REV 2/03
SPECIFIC PROVISIONS

DEFINITION - & . SUPPLIER WILL T - RECEVERWILL - - -

A mccE:n”_o: that consists of activities that "Services provided by NAVFAC {PWC-Norfolk). Recefver will 833? with alf Supplier directives. .

provide facility maintenance and repair not As approved by PWC Norfolk ttr 7100/10A of 25
included in Preventive Maintenance or Aug 99, functionat responsibilities transferred to
Emergency/Service. It includes both recurring  NAVFAC-PWC Norfolk.

and non-recurring maintenance and repair work.

It also includes standing job order work, minor

work, and specific maintenance and repair.

Routine, recurring, or cyclic work is repefitive in

nature. The frequency and scope can generally

be increased or decreased without fully

eliminating the work. Non-recurming or non-

repetitive work requires a one-time fix, and when

completed, the problem is generally alleviated.

A subfunction that consists of activities that ~ Services provided by NAVFAC (PWC zo:o_s Recelver wil 833 with alf m:p%& directives.

provide minor construction and alteration work  As approved by PWC Norfolk Itr 7100/10A of 25
on Navy real property. Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.
A m_.__uE:Q_o: that oo:m_mﬁm of mQEEmm ﬁ:mm,.p o mmgnmw quc_nma c< Z><_u>0 cuEO 2010_5 Zmom_swq will no:..u_< E_z._ all m_..__uu__m_. directives.
provide installation-wide preventive As approved by PWC Norfoll tir 7100/10A of 25

maintenance. It includes activities that consist of Aug 99, functional responsibilities transfesrred to
examination, lubrication, minor adjustment, and NAVFAC-PWC Norfolk.
minor repair of dynamic eguipment. It is

concemed primarily with items that, if disabled,

would interfere with essential operations,

endanger life andfor property, or involve high

cost or long lead time for replacement. This

includes periodic inspections and servicing, the

monitoring of eguipment repairs including labor

and materials, and the maintenance of inventery

data including spare parts numbers, spare parts

stocked, and set-up requirements where

necessary.

h
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COMNAVREG MIDLANT

& .7 - -~ SUBFUNCTION

"Janitorial

C s s PR e

LA IR

_umﬂ Contral

Refuse Collection/ xmnwn__:o.

BRIV P . o e,

i

_uczn._._Oz. Q_NOcz_um _s>_z._.mz>znm

-

Grounds Maintenance & _..m:amomb_:n

v et R

mﬁ_.mmﬁ mimmu_:m & Snow mmz._o,__ﬁ_

_u_.._zo._._oz ._.I>Zm10_~._.>._._02

_Sm:mmm_.:ma & Administration

.Oo_._m:_._n:o:

Office (DRMO).

ENCLOSURE 1
SPECIFIC PROVISIONS

> subfunction that consists of mnﬁ_scmm ﬁ:mﬂ
provide janitorial services.

> m:c_.c:oﬁ_o: _:m» no:m_mﬂm of mn:Szmm ﬁ:mﬂ.
provide pest control services.

A subfunction Emm\omlm_mﬁm of activities that
provide refuse coliection and recycling services
including the transfer of marketable items to the

servicing Defense Reutilization Management

‘A mcEc:Q_o: Emﬁ no:m_mﬁ 2 mQ_s:mm Smﬁ

_7fs. SUPPLIERWILL - -
Services provided by NAVFAC {PWC Norfolk}.
As approved by PWC Norfolk Itr 7100/50A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC {(PWC Norfolk).
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC (PWC Norfolk).
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfoik.

Senvices provided by NAVFAC (PWC Norfolk).

landscape and maintain the instaliation grounds. As approved by PWC Norfolk ltr 7100/10A of 25

A mcEc:Q_o: that noq_m.mﬁm of activities _:m”

ciean and remove snow from installation roads,

runways, piers and other installation property.

A m_.__uE:o:o: that oo:m_m_m oﬂ mﬁ_sﬁ_mm i.mﬁ

" Services uasn_mn_ 3 NAVFAC %5...0 2010_5

Aug 98, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

As approved by PWC Norfolk itr 7100/10A of 25
Aug 99, functional respensibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC (PWC Norfolk).

provide management and administrative support As approved by PWCNorfolk Itr 7100/10A of 25

for the entire Transportation function.

Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

A subfunction that consists of activities involved Services provided by NAVFAC (PWC Norfolk).

with operation and maintenance of construction As approved by PWC Norfelk Itr 7100/10A of 25
equipment for installation provided construction Aug 99, functicnal responsibilities transferred to

support services.

NAVFAC-PWC Norfolk.
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mmOmEm_m E__._.
Receiver will comply with all Supplier a_qmn__,_.mm

Receiver E.__.__.oo_.:u_< with all Wcuu__mﬂ directives.

Receiver will ooau._< with all Supplier a.:mmﬁ._e_.mm.

Receiver will comply with all Supplier directives.

xmomzmq will oo:._u_< E_S m_ﬁ mc_uu__mq a__.mnﬁ_,__mm.




COMNAVREG MIDLANT ENCLOSURE 1 REV 2/03
SPECIFIC PROVISIONS

-~ DEFINITION-= -+ -~ = .. SUPPLIERWILL . -~

~SUBFUNCTION - - : EFINITK 3
> mccﬂc:nﬁ_o: that consists of activities involved Services provided H‘ NAVFAC QuEO zo:o__c Receiver will no:._u_< with all mcuv__m_, a__.mQEmm
with cperation and maintenance of cranes in As approved by PWC Norfolk Jir 7100/10A of 25
support of installation crane services. Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk.

Cranes

A subfunction that oo:m_mﬁm oﬂ mn:s:mm _:<o_<mn_ Services provided by NAVFAC (PWCNorfolk). Receiver will comply with all Supplier directives.
with operation and maintenance of ground As approved by PWC Norfolk ttr 7100/10A of 25

support equipment and material handling Aug 99, functional responsibilities transferred to

equipment in support of installation services. NAVFAC-PWC Norfolk.

GSE/MHE

”.Oﬁ:m.« . . A subfunction that consists of activities involved mmE_omm n3<_amn by Z><_..>O :us...o Zoao_E ‘Receiver will comply with all Supplier a_qmnﬂ,..mm. .

with other transportation equipment support As approved by PWC Norfolk Itr 7100/10A of 25
services. Aug 99, functional responsibilities transferred tc

NAVFAC-PWC Norfolk.

Tracmet L h TESEERIANL L ool

mm___dm.a., o o B A m_._cE:n:o: that consists oﬂ activities involved mmE_omm n_.o,__&mn by z><_u>0 :B.ao Norfoli). Receiver will no:.__u_< with all Supplier a_:wn__e.mm

with other transportation equipment support As approved by PWC Norfolk Itr 7100/10A of 25
services. Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.
. -2 S R Tm e rrppe g e e Pop— et . T e
Vehicles > subfunction that oo:m_mﬁm of mo:q_:mm involved Services uasamn_ _u< NAVFAC :ué_o zo:o__a wmnm_<m_. <s= 83u_< i:: afl mcuu__mq a:mnﬂ_,__mm
with operation and maintenance of vehicles for As approved by PWC Norfolk Itr 7100/10A of 25
the installaticn; including cars, buses, and Aug 99, functional responsibilities transferred to
trucks plus towing service for the entire NAVFAC-PWC Norfolk.

transportation fleet.

.,_"_.._zn._._Oz _mz<=~02_smz._‘>_.
SUB- _"_.._zn._._Oz O_mm:-:v Hm=<__.o:3m=nm_ _ﬂmmﬁoqmn_o_._ Navy Hm_m N} )uuqou:m:o:__

_:mﬂm__mﬁ_o: mmmnoﬁm:o: _u_,omqm:._ mmé_nmm u_.o<_nmn_ by NAVFAC :qu 2019_5 xmomzmq wil 83u_< 5__5 all m:uu_umﬁ a__.mn:,__.mm.
As approved by PWC Norfolk #tr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

TS IR e T s g R

mcmﬁczn._‘_OZ
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COMNAVREG MIDLANT

.~ . SUBFUNCTION
Program Management

.._um:m_zmm mm_a _u__.._mm

.Eo::oa:m. Auditing and Planning

._.qu._rw:m

Permmits - General

ENCLOSURE 1
SPECIFIC PROVISIONS

“- SUPPLIER WILL
Services provided by NAVFAC (PWC 2o10_5
As approved by PWC Norfolk ttr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services _uasn_ma c< z><m>o HvEO Norfolk).
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

mmgnmm qusama by NAVFAC A_us...o Norfolk).
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC (PWC Norfolk).
As approved by PWCNorfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

mm_.<_omm u3<_n_mn_ U< NAVFAC :uEO Znio__c
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services qusama by NAVFAC (PWC zolo.__a
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

mm:_,_omm u..dq_n_mn_ g 2><_u>0 :uS_O Zolo__a
As approved by PWC Norfolk ltr 7100/10A of 25
Aug 99, functicnal responsibilities transferred to
NAVFAC-PWC Norfolk.
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RECEIVERWILL ~ - -

xmnm_e_mq s=__ comply with all Supplier directives.

Receiver will comply with all .m..;.._nan__mq directives.

_mmnm_,__m— will comply with all Supgplier q_qmoﬂ_c_mm

Receiver will comply with alt Supplier directives.

Receiver will comply with all Supplier n_qmo,ﬁ_,__mm

mmom_qmq will oo:_u:\ ‘with all Supplier a:mn:e.mm

mmnm_e.mq will comply with all mcu_u__m_. directives.




COMNAVREG MIDLANT

- SUBFUNCTION -

_um:d_,w - Air

R 2 R
vm_.:..:m Emﬁmq

Permits - Hazardous Waste

- an - IR -

i e o PR

._um::_ﬁm vOSU_m Em”mq

Permits - mm_:..:m.é Sewer

_»mao: & _uom _Sm:mmmama

ENCLOSURE 1
SPECIFIC PROVISIONS

wc_uv_._m_ﬂg
Services provided by NAVFAC ?EO 2920_5

As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk.

Services provided by NAVFAC {PWC Norfolk).
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 98, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC (PWC Norfolk).
As approved by PWC Norfolk ltir 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

e e e

mm?._nmm _uﬂosamn_ E‘ 2><_u>o :u<<0 znio__c
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services provided by NAVFAC {PWC Norfolk}.
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

Services uBSama 3 z><_u>0 :uS..O Zo&o__c
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.

mmE_nmm provided _u< z><1>o ﬁuEO Zolo__c
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.
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% “RECEIVER WILL

mmom_.._.mq will comply with all Supplier directives.

Receiver will comply with all mcvu er n__ﬂmn:e_mm

Receiver will comply with all mcuw er a__.mo?__,mm.

mmom_cmﬂ will comply with m__\m_..__.uug_mq directives.

xmom_,_.mq §__ no:.__u_< with m__ m:nu__mq a_aﬂ_,__mm

'Receiver E: comply with al m:un._._.m._. directives.

xmomzmq s____ no:.ﬁ_< 2_5 m__ mcuu__mq n___,mn._e.mm




COMNAVREG MIDLANT ENCLOSURE 1 REV 2/03
SPECIFIC PROVISIONS

- - SUBFUNCTION: -~ . . . DEFINITION =~ - ¥ SUPPLIER WILL . - - RECEWERWILL -
mmmno:mm Plans Services provided by NAVFAC (PWC 20_‘3:& Receiver will ooBUE with all Supplier directives.
As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.
m:._mz.u_m:nw, xmmuo:mm mmz_nmm provided _u< z><_u>0 :uEO 2020_5 xmom_cmq will 83u_< with all Supplier n:mQEmm

As approved by PWC Norfolk Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfalk.

National Environmental Policy Act {NEPA), Services n_.osn_ma by Z><_u>0 {PWC 20_.6_5 _mmomzmq s__= no_._._u_< with m__ m_._uv
Clean Air Act {CAA) and Coastal Zone As approved by PWC Norfolk ltr 7100/10A of 25
Management Autherity (CZMA) Conformity Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk.

Hzmea__,o:_aa_ Resources Conservation " Senvices provided 3 NAVFAC ?Eo zo:o__s Receiver will comply with all Supplier directives.
As approved by PWC Norfoli Itr 7100/10A of 25
Aug 99, functional responsibilities transferred to

NAVFAC-PWC Norfolk.
.m:m _"czn._._0z _uo_._.c.:OZ PREVENTION - o - _ i
.mBme:Q P!anning and Community Right-tc- . Services provided by NAVFAC {(PWC Norfolk). Receiver will comply with all m_._vu__mm directives.
Know Act (EPCRA) As approved by PWC Norfolk ltr 7100/10A of 25
Aug 99, functional responsibilities transferred to
NAVFAC-PWC Norfolk.
oow_m wcmmzmmm >m_m>. 1cw_._o m>_um._.<
_"czo._._OZ _"Oznm 1m0...mo._._Oz N - . . o
._u_wmm_m.« v_‘mumqma:mmm - . A mrcar.m:o:.ﬁrmw consists of activities Supplier wil! uaﬁam services to protect life and Receiver will Umn_n__um#m in exercises m:a mmm.,mm ......
conducted principally to plan, equip and train the government property and provide for the as required, in compliance with station
installation to react to large scale disasters that operation of disaster preparedness programs,  directives.
threaten the instaltation or surrounding equipment, and facility support for emergency
community. operations.
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COMNAVREG MIDLANT

-+ - SUBFUNCTION -

ENCLOSURE 1
SPECIFIC PROVISIONS

-DEFINITION -

o:ma_,mmo::?__ Traffic/Law Enforcement/ Oa_jm A mcu?_:nzo: that consists of activities
Prevention

mO_u mmﬂSOmm

m3m6m:o< _smn__om_ mmmuo:mm

_u__.m, _u_.oﬁmn.ﬁ._o:.... I>N?._>._. \

requirements, 2) waterborne security, 3) anti-
terrorism protection, 4} pass and decal office
operations, and 5} enforcement of traffic

regulations. Also consists of activities dedicated terminating at police headgquarters. Provide IDS

"SUPPLIER WILL

mcuu__mq will maintain perimeter control and
providing, 1) guards or sentries to meet security provide force protection/physical security/law

enforcement, in accordance with OPNAVINST
5530.14C, for all host/supporting activities’
properties. Monitor IDS {24 hrs per day) alarms

specifically to the prevention and investigation of with the following: automatic

crime. It includes management and
administrative support, criminal investigations,
military working dogs, armory, crime prevention
training, and brig and correctional custody
operations.

A subfunction that consists of providing
emergency response 1o unexploded ordnance
accidentsfincidents, improvised explosive
devices {IED) and Weapons of Mass
Destruction.

A subfunction that consists of activities that are
principally involved with providing emergency
medical response services to the installation.

A subfunction that consists of fire prevention,
fire fighting, and hazardous material incident
response activities. It also includes Fire
Prevention Training.

emergency/backup power, electronic fine
supervision for transmissicn lines, audible and
visual alarm display, routine/femergency
maintenance, required testing, record of
maintenance, testing, malfunctions, and false
alarms. Provide routine building checks after
normal working hours.

Supplier will respend to EOD emergencies
requiring diving and air mobility operations for
ships, aircraft squadrons, regional shore
installations, DOD activities and federal, state,
and municipal law enforcement agencies.
Provide specific services as promulgated in
OPNAVINST 3501.97({series).

mcvu__mq will u8<_am medical response in a
timely manner in accordance with relevant DoD
instructions, National, State and local standards
24 hour per day/7 days a week.

Supplier will provide IAW DODINST 6055.6,
National, State and local relevant standards.
and other applicable instructions.
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SR - RECEIVER WILL - -
Receiver of services will comply with
host/supporting activity security
plansfregulations. Provide host/supporting
activity with force protection/physical security
plan (update as needed) and have
representative attend all host command
Physical Security Review Committee/Board
meetings. Be respensible for security except as
previcusly noted.

Receiver of services will notify provider as soon
as a situation becomes known. Receiver of
services will comply with host/supporting activity
plansfregulations in situations requiring EOD
services.

Receiver will oo:..ﬁ_< 533 all m:uv__m_, n__.mn:,___mm




COMNAVREG MIDLANT

'SUBFUNCTION

Om_...:m__u« Em:mmma NAVCOSH and me_OmEm. .

Safety Programs

ENCLOSURE 1

REV 2/03

SPECIFIC PROVISIONS

A subfunction that provides, :.....m_.._mmmw and
supports a variety of base-wide NAVOSH and
Explosive Safety Programs for commands
within Mid-Atlantic Region instaliations.
Included is NAVOSH Programs in the 5100.23
series. NAVOSH services may also include the
requirements of OPNAVINST 5100.12 series
and OPNAVINST 5100.25 series, Weight

Handling Equipment Safety Procgram, Radiation,

and Aviation Gas Free Engineering. The
Explosive Safety Program will be administered
1AW the requirements centained in NAVSEA
OPS5. Included is Industrial Hygiene support (to
be coordinated with BUMED).

CORE BUSINESS >_~m> OO_s_s>z_u SUPPORT

FUNCTION: COM _SPZU

REERLYG L

COIX0/ >a=.__:_m:mﬁ_o_._

A subfunction Em" no:m_ﬂm oﬂ m__ activities
providing direct support to the Office of the
Commanding Officer. I includes activities in
support of the Executive Officer and the central
command administration office. Specific
activities included are Command Master Chief,
DAPA, Command Managed Equal Opportunity
{CMEQ), Totai Quality Leadership {TQL),
Career Counseling, and Command Evaluation.

- _ SUPPLIERWILL - - Wmnm_ﬂmw Eﬂmmw o z:.; .
Mcuu__mq will administer and Bm_._mmm the mmama‘ Receiver will manage mission unigue mmﬂmJ\
program requirements identified in the Navy programs and participate in Supplier sponsored
Occupational Safety and Health Program committeesfboards as requested. Receiver will
Manual (OPNAVINST 5100.23 series} and the  budget and fund for services which are
Explosives Safety Program reguirements additional, identifiable, measurable, and can be
identified in NAVSEA OP5 and will coordinate  segregated as being incurred on behalf of the
the ESSA, ESI, AMHAZ, DDESB, and the tenant/supported activity.

waiver/exception programs. The following other

common functions (e.g., OPNAVINST 5100.12,

OPNAVINST 5100.25} wili also be managed

and administered. This may not be all-inclusive

and does not include mission unique safety

functions. All Standard Operating Procedures

{SOPs) for Explosive Safety Operations will be

deveioped by the coghizant

department/command and routed through the

Regional Explosive Safety Manager

(COMNAVREGMIDLANT) for approval prior to

validation and final Commanding Officer (CO)

approval. All revisions to Explosive Safety

SOPs shall also be routed through the Regional

Safety Manager prior to final approval. Activity

COs shall approve all SOPs or designate in

writing altemate approval authority per

NAVSEAINST 8023.11 (series).

xmnm:ﬁq will no_._._u_< s..__: all m:uu*_mq a__.mn:swm

Supplier wilt umaoE._ a:::m :o:._._m_ working
hours.
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COMNAVREG MIDLANT ENCLOSURE 1 REV 2/03
SPECIFIC PROVISIONS

SUBFUNCTION - DEFINITION ° - . SUPPLIER S.._E.. ) -
O:m_u_m_: Services/ Religious Z_:_mﬁé A subfunction that consists of all of the moﬁ_q_:mm mcv_u__m_. *mn__:mﬁm service member's right of _mmnm_,__,mq s..___ _.mncmwﬁ service and oo30_< s__;:
that provide religious support to military free exercise of religion needs. Provide input  Supplier regulations.
personne!, dependents and retirees. Itincludes and secure approval of all religious
religious services, counseling, and other accommodations requests. Provide frequent
activities conducted by the installation Chaplain ethical guidance to the command on matters of
and staff. morale and morals, and ethical input on Navy

policies. Provide and facilitate weekly worship
services. Provide spiritual and moral readiness
through pastoral care and religious education to
command personnel, 24-hour availability
responding within 20 minutes to requests.
Weekly workspace visitation, covering all
ships/command spaces each month.

R _umam_.m_ m:.__u_ow.mm Compensation Act. Includes m_.__uu__mq will meet all uamﬁma Enc_ﬂm:._m:ﬁm for Receiver Em__.m.m:.ﬁ:\ with all .moun_ r directives.
compensation for injuries sustained on the job. alfl costs fully transferred.

mr_u_u__m_. E_. Umo.&..am. .m.ma_omm,a_.i:m, nomat  Receiver s____ comply s__x_._. all .m_.__.u_uq_mﬂ &_.m.n_“._cmm.

administrative activities of the command not working hours.
reasonably chargeable to other subfunctions at
this time. It includes civilian fringe compensation
charges such as separation incentive pay, paid
out of BOS funds.
_lmmm_ A mc_uE:o:o: that no_._m_.mww o« activities _3<o_<ma Supplier will provide necessary legal services, wmom:_.mq s____ 83n_< s_i_._ all mcuu_._mq dire

in the operation of the installation’s legal office  including legal assistance and command service

in support of the command and the installation  support for military justice, administrative, and

staff. civil iaw matters, as resources permit and as
coordinated with cognizant NAVLEGSVCOM
activities and cther regional offices.
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e -SUBFUNCTION -
MILPERS z_mammmama

10m~m._ Oum_.mﬂ_o:m

0_<vmxm _sm:mmm_._._ma

_n_:m:n_m_ _,____m:mmmBm:ﬁ

__._H_,m mﬁmco: _so<mm

_uCZO._._Oz mcv_u_.<

ENCLOSURE 1
SPECIFIC PROVISIONS

A subfunction that consists of mﬂ_sﬁ_mm _:<o_<ma
with personnel management of the installation
staff's military personnel. it includes record
keeping, indoctrination, assignment to work
centers, security clearance management, and
other related activities.

> subfunction that consists of mﬁ_sﬁ_mm involved

in the operation of the installation’s Post Cffice.
it includes installation BOS funded activities
undertaken to deliver US mail and guard mail on
the installation.

. .> mcg._:o:o: Smﬁ no:w.ﬂm of mQE_:mm _:<Q_<ma

in the operation of the installation's Public
Affairs office.

A subfunction that oo:m_mﬁ of mREEmm that
provide civilian personnel management and
labor relations services for the installation. It
includes Civilian Personnel Security Clearance
support.

> mccE_._n:o: ‘that oo:m_ﬂm oﬂ activities that
provide installation financial ptanning,
management analysis, budget, accounting and
disbursing services. It includes tenant support
agreements and the management and
adminisirative activities that support the
Financial Management function.

A subfunction that consists of activities that
manage and support installation BOS financed
intra station moves.

‘Services v3<_mma. by the Human Resources

" Station O&M,N funding provides wo:.:m.mw
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£E - “RECEWERWILL ~ . %
_u>mm services EoSama by _umE_um_u mcuu__mq Receiver wil comply with all Supplier a__.mﬂ_qmm
to provide educational, transportation and travel

services to all shore establishments and

operating forces within required guidelines

during nermal working hours.

Postal Ops provided by NAVSUP-FISC Norfolk. Receiver will comply with all Supplier directives.

wge s v

Supplier to provide _.:_q..__._jm_ support during Receiver will oo_.:n_< with all m_.__u.u__m_, a__.moﬁ_e.mw ‘

normal hours.

xmnm_,_.mq §__ 8_._._u_< with m__(m:ouu__mq m__.mngmm.
Office. Supplier will perform services/duties
within assigned deadlines/due dates during

nommal working hours.

mcuu__mq will provide mamn:mﬂm financial services xmnm_e_m« will nan_< s.:: all Supplier n__:moﬁ_e,mm )
and conform with Navy regulations. All services
to be provided during normal working hours.

Receiver will comply with all Supplier directives.
moves for families in private sector quarters
who are assigned to military family housing or,
when members are being moved in conjunction
with a project for the revitalization of their family
housing quarters.
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POL Management

SERVMART

imﬂm:ocw__lu

. -1:SUBFUNCTION

Inventory Ool__.o“ )

'Management and Procurement

ENCLOSURE 1

SPECIFIC

R

A subfunction that consist of activities involved
in managing stocks of supplies (either raw
commodities or end-use items) necessary to
support other end users. This inciudes
commodity management, technical support,
cataloging, supply standardization, stock
control, training, and inventory control support. It
does not inciude management of POL
inventories.

PROVISIONS

SUPPLIERWILL - -

mcuu_._.mq will wmam:._._. services/duties within
assigned deadlines/due dates during normal
working hours.

REV 2/03

 RECENERWILL - - -

e e

and administration of installation Supply
activities. It includes procurement, contracting,
contract administration and small purchasing
services for the installation. It alsc includes
maintenance of accountability records and
routine inventory checks on location and
condition of minor property. It includes
installation support for personal property
management activities and management of the
CHRIMP program.

manage and support installation POL resources.

A subfunction that consists of activities that
manage and support the instaliation
SERVMART. This subfunction applies only to
installations that operate the SERVMART.

A subfunction that consists of activities involved
in storing material for future use or shipment. It
includes receiving, material handling {including
reprocessing), issue, shipping, warehouse
inventory control, internal security activities and
associated transportation costs.

Page

an acceptable Procurement Action Lead Time
{PALT). Suppfier will provide credit cards per
local instruction.

Supplier will Uq.g___n_m Em__:m:mm_d_nmm n_,c::w
selected hours only. Supplier will ensure POL
inventory losses & gains at acceptable limits.

m:._ur:m_. wi operate a iimited service
SERVMART.

m:um jer will stowlissue during Jm«_.:m,._ s_o%_:m .
hours. Limited weekends and after hour
services.

21 of 22

.xmom_cmq will comply with all mm,vu__mﬂ directives.

submitting procurement requests. Receiver will
comply with credit card program.

Receiver wil comply with afl ._u.._..o<_a..mq m?m&.qm.m.

Receiver will comply with all Supplier directives.
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'FUNCTION: INFORMATION SERVICES :Q

:. MmE_omQrOnm_ Area ngoﬁ_a_umﬁm
Communications/ AudiofVisual/ Printing

Security {Information Systems ..mmmc.n.g

mcm_uczo._._oz w>mm OOZE_CZ_OB._Ozw

Telephone mnc_uamzqmmgom

ENCLOSURE 1

REV 2/03

SPECIFIC PROVISIONS

A mccﬁc:o:o: that oo:m_m”m of mﬂ_scmm ﬂ:mﬁ
support the operation and maintenance cf
computers, including software and hardware
support. It includes centrally managed network
operations and ADP support.

A subfunction that consists of information
operations that protect and defend information
and information systems by ensuring their
availability, integrity, authentication,
confidentiality and non-repudiation. This
includes providing for restoration of informaticn
systems by incorporating protection, detection,
and reaction capabilities.

> mcg.::n:o: :..m_ oo:m_mnm of mnﬁ_s:mm Emﬁ

operate, equip, maintain and manage the Base

Communications Office (BCO). It includes
activities that provide base-level administrative
telephone services to Navy and non-Navy
customers. It alsc includes the operation,

maintenance, and management of switches and

on-base telephone cable plants. The
subfunction also includes the operation of
“centrally managed” intercommunication
systems such as intercoms, watkie-talkies,
electronic pagers and other communications
devices.

'SUPPLIER WILL —

>_¢6:@: ITis oo:mam:wn aBOS __c:n__o:
funding has not been centralized. Services, as
required, are funded by the requiring activity. IT
includes the operaticn of Loca! Area Networks,
Metropolitan Area Networks, and Wide Area
Networks. IT inciudes video and data
transmissions.

Receiver wilt fund for IT services, as required.

__._mo::m:o: >mmc—m:om vo__o<. _:n_ca__._m T.o__os_ alt uo__n_mm and uaommmmm u..o:..c_mmﬁmn_
computer security accreditation policy, will be in by CINCLANTFLT Security instructions {5239
accordance with CINCLANTFLTINST 5239 series).

series instructions. Network security pclicy,

including firewall policy, will be established by

CINCLANTFLT and enforced via the Network

QOperation Centers.

mmm_o _.mnc:._:m ﬁm_m_u:o:m ?o_nmv services are xmnm:__m_. <s= reimburse mcu_u__mﬂ moq services.

managed by the Naval Computer and This includes customer unique phone services
Telecommunications Command (NCTC) {e.g., long distance calls and special

through the Base Communications Offices and equipment).

reimbursed by the tenant. Customer unigue

phone services (e.g., long distance calls and

special equipment) are considered mission

reguirements of the tenant, and the cost of

these unique services shall be reimbursed by

the tenant.
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COMMANDER, NAVY REGION, MID-ATLANTIC

TABLE OF SERVICES AND PROVIDERS

CORE;BUSIN

PROVIDER QOF SERVICE

AIRFIELD OPERATIONS

AIR OPERATIONS

Air Operations Program Manager

Cargo Handling

Logistics Program Manager (Air Terminal)

Crash and Rescue

Public Safety Program Manager

Passenger Terminal

Logistics Program Manager (Air Terminal)

Operations
Ordnance Ordnance Program Manager
SEAPORT SUPPORT PORT SERVICES Port Operations Program Manager
Berthing & Hotel Services Port Operations Program Manager
Port Logistics Port Operations Program Manager
Tugs and Craft Port Operations Program Manager
Sea Air Rescue Coordinated via Public Safety Program Manager
Spill Response Public Works Center, Norfolk; Public Safety Program Manager
Ordnance Atlantic Ordnance Command, Ordnance Program Manager
OTHER MISSION SUPPORT MISCELLANEQOUS SUPPORT

Mobilization Installation Commander
Museums Commander, Navy Region Mid-Atlantic
Heaith Care Naval Medical Center; Naval Dental Center
Retail Service Navy Exchange Service Center
Commissary Defense Commissary Agency (DECA)

COMMUNITY SUPPORT(QOL) | SHELTER/SUBSISTENCE Support Services Program Manager
Bachelor Qtrs. Support Services Program Manager
Galley Support Services Program Manager

FAMILY HOUSING SUPPORT

Management

Provided by Support Services Program Manager and funded by
Atlantic Division, Naval Facilities Engineering Command
(LANTDIV). Reimbursement to COMNAVREG MIDLANT

Operations and Maintenance

Provided and funded by Atlantic Division, Naval Facilities
Engineering Command (LANTDIV).

Police and Fire Protection

Provided by Public Safety Program Manager and funded by
Atlantic Division, Naval Facilities Engineering Command
(LANTDIV). Reimbursement to COMNAVREG MIDLANT

MWR (All

Support Services Program Manager

CHILD DEVELOPMENT
PROGRAM

Support Services Program Manager

Center Care Support Services Program Manager
FAMILY SERVICE CENTER Support Services Program Manager
(FSC)

Family Advocacy Program
(FAP)

Support Services Program Manager and funded by
NAVPERSCOM. Reimbursable to COMNAVREG MIDLANT

MILPERS SERVICES
Ceremonial Guard Commander, Navy Region, Mid-Atlantic
ESO/Campus Instaltation Commanders; Navy Education and Training Program

Management (NETPMSA)

Pay and Personnel Support

Personnel Support Activity (PERSUPPACT); Personnel Support
Detachment (PERSUPPDET)

FACILITY MANAGEMENT

PUBLIC WORKS
MANAGEMENT

Public Works Center (PWC), Norfolk

Management and
Administration

Public Works Center, Norfolk

Installation Plans and
Engineering

Public Works Center, Norfolk

Real Estate Management

Facilities assignments — Public Works Center, Norfolk; other
support - Naval Facilities Engineering Command, Atlantic
Division (LANTDIV)

UTILITIES

Public Works Center, Norfolk

FACILITY MAINTENANCE

Public Works Center, Norfolk

CBU/1¥ LT/Self Help

CBU - Naval Construction Battalion; 1% LT = installation
Commanders,; Self-help — Facilities Program Manager

Emergency/Service Work

Public Works Center, Norfolk

Maintenance

Public Works Center, Norfolk

Enclosure (2)




COMMANDER, NAVY REGION, MID-ATLANTIC

CORE BUSINES!

PROVIDER

Preventive Maintenance

Public Works Center, Norfolk

BUILDING SERVICES

Public Works Center, Norfolk

Janitorial

Public Works Center, Norfolk

Pest Control

Public Works Center, Norfolk

Refuse Collection/Recycling

Public Works Center, Norfolk

GROUNDS MAINTENANCE

Public Works Center, Norfolk

Grounds Maintenance and
Landscaping

Public Works Center, Norfolk

Street Sweeping and Snow
Removal

Public Works Center, Norfolk

TRANSPORTATION

Public Works Center, Norfolk

Management and
Administration

Public Works Center, Norfolk

Vehicles Public Works Center, Norfolk
ENVIRONMENTAL Public Works Center, Norfolk
PUBLIC SAFETY FORCE PROECTION Public Safety Program Manager
Disaster Prep Installation Commanders
Guard/Security/Law Public Safety Program Manager
Enforcement/Crime Prevention
EOD Services Public Safety Program Manager
FIRE AND SAFETY Public Safety Program Manager
Emergency Medical Response | Public Safety Program Manager
Fire Protection Public Safety Program Manager
HAZMAT
Centrally Managed Safety Public Safety Program Manager
Program/NAVOSH
COMMAND SUPPORT COMMAND

Chaplain Services/Religious
Ministry

Installation Commanders

Legal

Navy Legal Service Office; Installation Commanders

MILPERS Management

Personnel Support Activity (PERSUPPACT Norfolk) and
Personnel Support Detachments (PERSUPPDETS)
Commander, Navy Region Mid-Atlantic

Postal QPS

Fleet and Industrial Supply Center (FISC), Norfolk

Public Affairs

Commander, Navy Region, Mid-Atlantic and Installation
Commanders

RESOURCES MANAGEMENT

CIVPERS
Management

Human Resources Office (HRQ), Norfolk; Human Resources
Service Center (HRSC) — East

Commander, Navy Region, Mid-Atlantic

Financial Management

Commander, Navy Region, Mid-Atlantic Regional Comptroligr/
Business Office

SUPPLY Supply & Logistics Program Manager
Mgmt. and Procurement Supply & Logistics Program Manager
SERVMART Flget and Industrial Supply Center (FISC), Norfolk

Warehousing

Supply & Logistics Program Manager; Defense Distribution
Depot

INFORMATION TECHNOLOGY
(m

Information Technology Program Manager

ADPAT Services (Telephone
Equipment/Services)

Navy Computer and Telecommunications Area Master Station
Atlantic (NCTAMSLANT)




